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Abstract

Under the background of global economy, cross-border e-commerce enterprises face many chal-
lenges in financial management, including the lack of financial management skills and process
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system, cross-border inventory risk and performance evaluation issues. These problems have se-
riously affected the operation efficiency and market competitiveness of enterprises. In response
to these challenges, this paper discusses the application of management accounting in the finan-
cial management of cross-border e-commerce enterprises, including the implementation of dynamic
capital management and real-time risk assessment model, integrated supply chain cost manage-
ment and inventory optimization algorithm, the development of customized performance indica-
tors and multi-level incentive schemes, and building a highly integrated financial information
system. These explorations aim to provide strategies for cross-border e-commerce enterprises to
optimize their financial management processes, reduce operational risks, and improve cost man-
agement efficiency, so as to enhance the overall financial health and market competitiveness of
enterprises.
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