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Abstract

The construction of an efficient and collaborative social management information system for the
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Hainan Free Trade Port is an inherent requirement for risk prevention and social control in the
port and a significant measure for modernizing social governance in the free trade zone. This pa-
per focuses on analyzing the complexity of the social management and governance information
system in Hainan, combining systems theory and integrated management methodologies to ex-
plore the collaborative methodology for studying complex giant system and practical path. Start-
ing from enhancing the operational effectiveness of the Hainan Social Management Information
Platform, this study addresses the bottlenecks in cross-level, cross-department, and cross-system
collaboration within complex business information systems. It conducts research on key issues
and methodologies, proposing a matrix management approach guided by an integrated manage-
ment theory. The paper discusses the strategy of constructing a matrix collaboration management
system, introducing standardized conventions and arbitration mechanisms to provide manage-
ment methods and tools for the efficient operation of the Hainan Social Management Information
Platform and its business system.

Keywords

Hainan Free Trade Port, Complex Giant Systems, Integrated Management,
Collaborative Approach, Matrix Management

Copyright © 2023 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 51§

TR AR RIS B A AR IECR QB A A T IR B, 5B ERAA AR 7 akik. B
X ) TR APIRE T, Wi &5 Hagiit, “SHEHmER. BT mER. BhiE
s HEER . NG B BHER sk B B ER” gt EEonRRRGEK, HhaEHER
HRAA 22 7 LB O A T AN TR (1 sh AR A0, R S8 H TR R B 450, 22K, ZER MR

Fho B G BT G 2 3L Y T R A TR ORI KR TH A B B X ) S s R i R e A
SVHEA R GEHE MM T R, B2 ERFEIKITERATR “ANG. Wi TSR,
FER. B EEMEXLSRATERS), HETMEESERRN B - RS - S — IS
EREWE, BHRA— MR RESRERIRAT 6, AeBE SRR E S ESEZ0
REJJ. “FEZO R I AN S DR SR RER, SRR =F T (BoRR S kS RE . 3
WG, P52 20 B 5 R G BRI B 55 A B R G, B 78 o A 2 B PRI B A %1 (Observation)
BEA HF ¥ (Decision) . BEA 1T 3l (Action). BEA 1Al (Evaluation)%s ODAE £ it 2.

AHIE T LA+ 2 v BRI BRI SR AE B AR R I P (B SO 5T H bR, R 5 45l 9 [ ST 300 ) S e 1)
BT, HINTE R A2 B S BT S S5 E RS HINE NG IR, 46 R A, 18
WA EEE BT & SRS MPFE G, REERG LS E 7 AL /AL 20 E N A P [
B EERAE, BT RISt B RS E R R G B TAER R 5

2. WA ET aEEhER X REE I
2.1 BEHEFaNE RGNS R
HBD S IR G B IRAI S A S0 B A0 I P i S 4 M P B O O b 1)

DOI: 10.12677/mse.2023.124064 529 RS TR


https://doi.org/10.12677/mse.2023.124064
http://creativecommons.org/licenses/by/4.0/

A 2L MR AR AR FE Z . BeERUARG I IOV, - A R MR e . AR
PERTREFE . 1) RGHT RAERA LA M ER; 2) TRENMED, SAHLEMEE; 3) %
TRETERRIEAE, PAEFT LIRAIR: 4) RED T RAMLEHBEE RGN E G L, i
ARG A F AT A . [1]

A &R PSR B S Is AKX AEIE, R S 38 AL RE SALIUIR,
IO S AL AL S RS, AR5 M IO TIRE, S A 2 BN L S5 2%, LS PRI S
WA 1. FEICRASEE SHIEACH A E BN, Mg sglN. . . ¥, 2552
NEFERIE ERSE, IHEMAE T AR — 8 B NS OUE BN 2640, R s mfE BT g, %
DS RG. EshIg. B5 ARG, BSEE]. B RIE BEAIRSS . MENIC B R B it 2 B S B
TAERLEAE &, BRI (5 RAKAL. RO =J7 T RN E A AL E5 . R I e 2 SRR
TRINERE A

BREHERGES
| BfEEEhe

agaz || assn SRR SEABOEEL | | ARENBERER
S 2 G G ERATE %
------------- T ! I

i (B) HESBTe
W (B) #EEEpe

_— i (8) K@i ;
M ;%; /_/\Az% m (Eﬁj{ :'gi;%-ré;m i Fﬁ%%f%%*ﬁ*%
= = (RBHEER) ~
KE =g =[ys] &\ e
AR LR - -] | -
S > EERRKIEEE BHRRYEEE EXahfsig LSS hE

Figure 1. Collaboration structure of social management business
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Figure 2. Basic process of collaboration
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Figure 3. Methodology process
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Figure 5. Logical Architecture
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