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Abstract

With the increasingly fierce market competition and the growing scale of group enterprises, the
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traditional financial system has problems such as lagging management and low efficiency. Enter-
prises are eager to build a standardized, institutionalized financial information system that can
handle accounting information uniformly and efficiently, so as to help enterprises achieve finan-
cial Digital transformation. In the extensive practice of financial sharing system, it is found that
industry finance integration provides a direction for the research of enterprise financial Digital
transformation. Therefore, based on the analysis of the relationship between financial sharing and
industry finance integration, this paper studies the industry finance integration mode of Midea
Group based on the financial sharing platform, analyzes the implementation process and imple-
mentation effect of industry finance integration of Midea Group, finds that the lack of financial
strategic orientation, low stability of financial information sharing and financial risks exist in the
process of gradually promoting industry finance integration of Midea Group, and analyzes the
causes of these problems, According to the existing problems of the Group's industry finance inte-
gration mode, suggestions are put forward to improve the strategic management system of the fi-
nancial system, enhance the stability of financial information sharing, strengthen financial risk
prevention and personnel training.
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Figure 1. Traditional organizational chart of Midea Group
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Figure 2. Midea Group financial sharing model framework
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Figure 3. Architecture diagram of financial sharing center
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Figure 4. Integration relationship diagram between sharing center and operation
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Figure 7. Midea group flat organization management mode
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Table 1. Midea Group’s debt service capability indicators from 2016 to 2021
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2021 2020 2019 2018 2017 2016
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Table 2. Midea Group’s profitability indicators from 2016 to 2021
2. EMEHR 2016~2021 R FIEEHIEFR

2021 2020 2019 2018 2017 2016
BRI 23.75% 24.75% 30.24% 28.84% 26.26% 28.59%
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ST R A 9.03% 9.59% 10.63% 10.15% 10.56% 12.93%
g ek 7.75% 8.31% 8.94% 8.46% 8.89% 10.59%
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