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Abstract

The core of digital transformation of commercial banks is to be customer-centric, and agile organ-
ization is the basic guarantee for rapid response to market changes and customer needs. For most
small and medium-sized banks, the direction and path of agile transformation need to be opti-
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mized and adjusted in combination with the actual situation. This paper analyzes the difficulties of
the agile transformation of small and medium-sized banks, summarizes the adjustment direction
of the structure and team in the agile transformation of small and medium-sized banks, puts for-
ward the implementation path of the agile transformation of small and medium-sized banks, and
verifies the feasibility of this path with practical cases.
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Figure 1. Diagram of the structure of agile team
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Table 1. List of roles and responsibilities
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