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Abstract

Many researchers articulate their concern that the Chinese civil service suffers from several se-
vere problems, such as inefficient performance appraisal, low organizational commitment and job
burnout. In this study, 42 civil servants at non-leading positions from different departments and
15 leaders in P Town Government were interviewed to assess the extent to which the members
were satisfied with the performance appraisal system. Furthermore, the problems of the current
performance appraisal system were analyzed and suggestions for improving the appraisal process
were discussed. The results demonstrate that both the leaders and the subordinates have quite a
low level of satisfaction to the current performance appraisal system. Yet, they have different
reasons, based on which some suggestions are generalized to improve the appraisal system as
well as increasing the civil servants’ satisfaction.
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Figure 1. Performance management system framework for government cadres
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Figure 2. Performance management system framework for village leaders
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