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Abstract

With the influx of digital transformation, the carrier form, working methods, and application sce-
narios of standardization construction have changed. In this context, how standardization work
can achieve digital transformation is a question worthy of in-depth exploration. This article is in
line with the theme of digital transformation in tobacco business. Taking the good opportunity of
existing platform construction and taking Yulin Tobacco Company as an example, it preliminarily
explores the path of standardized construction digital transformation. Research has found that
optimizing existing standardization organizations can effectively promote the integration of stan-
dardization work and business. By introducing advanced lean management methods and work,
the management efficiency of standardization construction can be improved. At the same time, the
execution process and process supervision of standardization work can be integrated into the ex-
isting platform, improving the work efficiency of standardization construction. Conclusion: To
achieve digital transformation in the standardization construction of tobacco commercial enter-
prises and form meaningful references.
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Figure 1. Three level system on standardized responsibility
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Figure 2. The relationship between standardization, management systems, and lean management
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Table 1. Optimization and improvement measures for standardized management module
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