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Abstract

Under the reform of business division management mode, some research departments have ex-
posed to the lack of basic management functions and organizational structures, with a lack of
measures to improve work efficiency, reduce operating costs and enhance the overall economic
benefits. Based on basic management, this paper explores the specific problems existing in the de-
cline of the management mode of business units and the improvement of efficiency. Specific me-
thods are proposed to strengthen cost control in key links such as outsourcing and outsourcing,
and puts forward a set of more effective management rules and systems and processes. From the
perspectives of establishing functional organizations, establishing targeted systems and setting
work processes, it proposes specific methods. The results of cost reduction and efficiency increase
are verified by practice. The research shows that the efficiency of the annual balance/output value
ratio of the laboratory is increased by 12.30% through the measures of basic management cost
reduction and efficiency increase.
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Figure 1. The allocation data of military and civilian products expenses in the five years before the
reform
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Figure 2. The breakdown of expenses for military and civilian products in the five years prior to
the reform
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Figure 3. The situation of the accrual and balance of expenses in the five years prior
to the reform
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Figure 4. The proportional relationship between the expenses and accrual balance of military and civilian
products in the five years prior to the reform
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Figure 5. The proportion of cost categories in the five years prior to the reform
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Figure 6. Comparison of comparable prices for outsourcing and procurement before and after
the reform
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Figure 7. Comparison of output value, expenditure, and balance before and after strengthening basic management
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