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Abstract
With the vigorous development of China’s e-commerce and logistics industries, the agricultural
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product logistics industry is also constantly developing. It not only promotes the modernization
and transformation of the agricultural industry, but also promotes the structural adjustment of
the rural economy and the increase of farmers’ income, and has a positive impact on various links
of the agricultural industry chain. The article uses the SWOT analysis method to identify the ad-
vantages and disadvantages of the development of agricultural product logistics in Changfeng Coun-
ty. By distributing survey questionnaires to agricultural product logistics practitioners in Chang-
feng County, it is found that there are difficulties in the development of agricultural product logis-
tics in Changfeng County, such as outdated logistics infrastructure, low level of informatization,
and lack of professional and technical talents. Based on the analysis results, optimization strate-
gies for the development of agricultural product logistics in Changfeng County are proposed. This
study not only helps to promote the healthy development of agricultural product logistics in Chang-
feng County, enhance the added value and market competitiveness of agricultural products, but
also provides useful reference and inspiration for the development of agricultural product logis-
tics in other regions.
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Table 1. Which problems do you think exist in the logistics of agricultural products in Changfeng County? (Multiple choic-
es)
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Table 2. Survey on education of agricultural product logistics practitioners in Changfeng county
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