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Abstract

Waste material management is an important part of the internal control of modern enterprises. It
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is of great significance to the sustainable development and resource utilization efficiency of en-
terprises. Through literature review and on-site investigation, this article found that information
and communication enterprises have challenges such as information asymmetry, non-standard
processes, and weak supervision mechanisms in the internal control management of waste mate-
rials. To deal with these challenges, this paper proposes optimization strategies such as optimiz-
ing process specifications, strengthening internal supervision, and establishing an information
management system. The implementation of these strategies would help improve the efficiency
and effectiveness of the internal control management of waste materials in information and
communication enterprises and promote the sustainable development of enterprises.
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Figure 1. Waste material disposal process
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Figure 2. Waste materials classification method based on disposal
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