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Abstract: With the rapid growth of IT human resources outsourcing service in financial project management,

various problems keep coming out challenging suppliers management on project application. From suppliers
point of view, this essay analyzes problems in the process of IT HR outsourcing projects, and studies

corresponding solutions.

Keywords: Service Supplier; IT HR Outsourcing; Solution Schemes

T ANZIENEINB B RRERAR

X488, ERE
P AR R T RRAE e, AL
2IEnURE R TR S A b, bt
Email: yyjessyca@gmail .com, yahui-wang@vip.sina.com

R 201247 H 16 H; BREIAM: 201248 14 H; FHHEM: 201248 4 22 A

B O WA T ARSI SS R WTT RUA SR, 2% Ao 245 1 100 A0 7 AN D285 36 A il xS 00
H I BLBE T AR ASOR IR B B A S, ST LR 1T N BRI M T A B e A v A 10 25 vl ]

Hans iXith

A, JFHRTUH N IR TT 5

KR BURIRS: 1T AR, R TT R

Ik

1. 5]

AV A AR BRI e G 3, AR A o e
PSS, AL 4 A LA & B R AR
AT 51 Al Xk AL “ AL (Outsourcing) ™.
BE B ES 17 BERIRAND, kiEok
EET A OREKNEEW S, MitE A AE
Ky BiARMERE KRR B L5 RIS ML T
AT T R o

TERAMINL S B —Fh, 1T NS IEAMB T ok AR,
—HEAEANW KAUEE, B80S T I 5% P 354 1 1)

Copyright © 2012 Hanspub

s AR MERI RS A, HAr SR H R
AT R L, PR BRI R TT 58, AT AT AT
Mk I e fr R B i HHESH AR

21T ANARFEHHEHE

—fi S, MBS 1 TR,

Horp “ANTIRIRSML” B RGRIL R A IEHT %
AR A — RS, BRSSP % B4R LR 55 A
D1, RSN 5L AR 55 S BB 3R B 2R — e SR AT AE XN
TG FRHRHATLE, FHRGEAF KRS EE NG =R
JREE, W REANF K 23

137



IT NI BRI H 17 78R fif o T3 & 09F 7E

Table 1. Classifications of outsourcing service
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Figure 1. Financial balance diagram of I T HR outsourcing
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Table 2. The growth of employee payment from 2007 to 2012
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2012 9.50% 141.06% 14874.50
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Figure 2. Human resour ce management and scheduling system
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Figure 3. Human resource communication system
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Figure5. Training and occupation development system
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