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Abstract

The administrative management of higher vocational college has an important impact on the
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growth of teachers and the orderly development of teaching. In the new era, teachers undertake
the task of cultivating new people of the times for the great rejuvenation of the nation. Therefore,
in the process of daily administrative management, higher vocational college should start from the
actual needs of teachers, creatively transform the administrative paradigm and methodological
concepts, and give more freedom and growth space to the administrated. Traditional administra-
tive management in higher vocational college often leads to non-academic labor and conflict be-
tween administrators and teachers. Institutional directives constrain teachers’ motivation and
creativity to a certain extent and fail to meet the current needs of talent cultivation in higher voca-
tional college. This paper applies the concept of harmonious management, i.e., the warm humanis-
tic management concept to analyze the administrative reform of higher vocational college. This
concept can maximize the enthusiasm and creativity of the administrators and play a key role in
cultivating new talents in higher vocational college. Therefore, in the process of administrative
reform, higher vocational college should actively promote the implementation of the concept of
harmonious management, set up a teacher-centered service concept, build a warm and harmo-
nious campus, and better serve the development of local and social.
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