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Abstract
In order to keep up with the pace of the Internet era, enterprises must continue to improve their
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degree of informatization, many large group enterprises due to the complex business content, the
business scope is very extensive, can no longer be satisfied with the traditional financial model,
must transform to the direction of financial informatization. At present, the new generation of ar-
tificial intelligence technology is widely used in the financial sharing model of enterprises, re-
shaping the cost management system of enterprises. The research of this paper focuses on the ap-
plication of financial sharing in the internal supply chain of enterprises, including procurement,
warehousing and logistics, first taking Group A as an example, summarizing the problems existing
in the internal supply chain control of Group A before the implementation of financial sharing, and
then specifically studying the construction of Group A’s financial sharing platform, analyzing how
Group A serves the relevant functions of financial sharing in the internal supply chain, and sum-
marizing the results achieved by Group A in internal supply chain management using financial
sharing. We hope to provide lessons for other companies in cost management.
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Figure 1. Financial sharing platform architecture based on the strategic thinking of Middle Platform
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